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Facilities Meeting 
Thursday, June 9, 2016 

 
5:00 PM – ROOM 200 - TEAO  

 
 

AGENDA 
 
 

I. Public Comment  
 

II. Approval of Minutes  
                            a.  May 19, 2016 
 

III. Construction Report 
    a.  Change Orders 
 

IV. Discussion and Update Items 
a.   VFMS Fencing Bid Results – Tom Daley 
b.   District-Wide Traffic Study RFP Results 
c.   VFMS Pathway - Tom Daley 
d.   BES Crosswalk Request  
e.   Capital Sources and Uses Report 
f.    Other 
g.   Recap of Action Items 

  
V. Future Facilities Committee Meetings 

    To be determined 
 

VI. Adjournment 
 

 
2016 Committee Goals 
1. Monitor student enrollment, township reports, District programs and existing school 

facilities. 
2. Review and update the District Infrastructure Report. 
3. Use Goal #1 and #2 to match school facilities to District need. 
4. Develop, review, and prioritize the facilities projects for summer 2016. 
5. Monitor progress and completion of the District Maintenance/Central Storage project.  
6.  Perform District-wide parking and traffic study for all buildings.  
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Draft  

Facilities Committee Meeting Minutes 
May 19, 2016 

Room 200 – Tredyffrin/Easttown Administration Office 
5:00 p.m. 

 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Michele Burger, Todd Kantorczyk, 

Edward Sweeney  
  
Other Board Members: Douglas Carlson, Roberta Hotinski, Kate Murphy 
 
T/E School District Representatives: Dr. Richard Gusick, Art McDonnell, Colm Kelly, David 

Francella, Mark Cataldi  
 
Other: Mort Isaacson from Daley + Jalboot Architects 
  
Community Members:   Cindy Verguldi, Theodore S. Horvath, Peg Layden, Douglas 

Anestad, Cinda Martarano, Bruce Alperin 
          
Public Comment: 
 

• Cindy Verguldi commented on facilities use rental parking. 
• Douglas Anestad commented on permit costs.  

 
Approval of the Minutes:     
 

• The Committee approved the minutes from the April 21, 2016 meeting.   
 
Construction Report: 
 

• Mr. Isaacson updated the Committee on the 2016-17 Capital projects.  All construction bids 
have been approved and the work is being scheduled to be completed over the summer.  

• Mr. Isaacson updated the Committee on the Maintenance and Storage Center building project 
with the completion date still targeted for the end of summer. 

 
District-wide Traffic Study RFP: 
 

• Mr. McDonnell reviewed the District-wide Traffic Study RFP with the Committee with 
changes from the April meeting.   The Committee made some changes to the number of 
public meetings to attend and community meetings to be held by the consultant.  President 
Carlson added that the consultant should recommend to the District how to gather 
community input.  The Committee approved changes, and the advertisement and the RFP 
was being released tomorrow, Friday 5/20/2016. 
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Draft  

District-wide Parking Study Update: 
 

• Mr. McDonnell reviewed the Daley + Jalboot proposal for an update to their 2008 parking 
needs study at a cost not-to-exceed $4,800.  The Committee recommended this be submitted 
to the full Board for approval.       

 
Capital Sources and Uses Report: 
 

• Mrs. Lastner reviewed the Capital Projects information provided in the agenda packet.  Mr. 
Francella explained encumbrances and how they track against budget amounts not expensed 
yet and are released if not spent.  

 
Other: 
 

• Mr. McDonnell reviewed a proposal from TeraNet Consulting and Technical Services, the 
District’s approved contracted consultant for technology, for overseeing the study of the 
District’s CCTV system for an amount is not to exceed $4,800.  The study will include current 
system assessment, design and engineering enhancements to the District-Wide closed circuit 
television security system performed by Kteck Engineering and Consulting in an amount not-
to-exceed $23,400.  The Committee accepted the proposals and recommended they be 
submitted to the full Board for approval.      

 
Public Comment: 
 

• Cindy Verguldi commented on the Traffic Study RFP. 
• Douglas Anestad commented on the Traffic Study RFP.  
• Cinda Martaurano commented on the Traffic Study RFP. 
• Theodore Horvath commented on the Traffic Study RFP. 
• Bruce Alperin commented on the Traffic Study RFP. 

 
Future Meeting Dates: 
 

• Thursday, June 9, 2016 at 5:00 PM at the TEAO 
 
Adjournment:   
The meeting adjourned at approximately 7:04 p.m.  
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Facilities Committee Meeting 
Construction Report  

June 9, 2016 
 
 
2016 Construction Projects: 
 
1. Project #1370 – New Maintenance & Storage Building   

• Issued for Bid  May 11, 2015 
• Bids Received  June 9, 2015 
• Committee Reviewed  June 12, 2015 
• Board Approved  June 15, 2015 
• Construction Start:  August 17, 2015 
• Scheduled Completion:  June 29, 2016 
• Land Development Agreement Approved:  September 8, 2015 
• Demolition Permit Issued:  September 3, 2015 
• Building Permit Issued:  September 9, 2015 

 
2. Project #1443 – Renovations, Replacements & Upgrades at Devon & Hillside ES  

• Issued for Bid   December 9, 2015 
• Bids Received  January 8, 2016 
• Committee Reviewed  January 21, 2016 
• Board Approved January 25, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
3. Project #1446A – Locker Replacements at Valley Forge MS  

• Issued for Bid   December 9, 2015 
• Bids Received  January 8, 2016 
• Committee Reviewed  January 21, 2016 
• Board Approved  January 25, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  July 15, 2016 

 
4. Project #1446 – Renovations, Replacements & Upgrades at Valley Forge MS  

• Issued for Bid   January 11, 2016 
• Bids Received  February 3, 2016 
• Committee Reviewed  February 18, 2016 
• Board Approved  February 22, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
5. Project #1447 – Renovations, Replacements & Upgrades at Conestoga HS, Teamer Field & TEAO  

• Issued for Bid   January 11, 2016 
• Bids Received  February 3, 2016 
• Committee Reviewed February 18, 2016 
• Board Approved February 22, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
6. Project #1446B – Doors & Door Hardware at Valley Forge MS  

• Issued for Bid   January 11, 2016 
• Bids Received  February 11, 2016 
• Committee Reviewed February 18, 2016 
• Board Approved February 22, 2016 
• Scheduled Construction Start:  March 21, 2016 
• Scheduled Completion:  June 22, 2016 
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Facilities Committee Meeting 
Construction Report – June 2016 
Page 2 

 
 
7. Project #1444 – Renovations, Replacements & Upgrades at New Eagle & Valley Forge ES 

• Issued of Bid   February 10, 2016 
• Bids Received March 9, 2016 
• Committee Reviewed March 17, 2016 
• Board Approved March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
8. Project #1445 – Renovations, Replacements & Upgrades at Tredyffrin/Easttown MS  

• Issued of Bid   February 10, 2016 
• Bids Received  March 9, 2016 
• Committee Reviewed March 17, 2016 
• Board Approved March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
9. Project #1448 – VCT Floor Reconditioning & Replacement at Conestoga HS 

• Issued of Bid   February 10, 2016 
• Bids Received March 9, 2016 
• Committee Reviewed March 17, 2016 
• Board Approved March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 

 
10. Project #1460 – Site Fencing at Valley Forge MS 

• Scheduled Issue of Bid   April 14, 2016 
• Bids Received May 10, 2016 
• Committee Review June 9, 2016 
• Board Review June 13, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 
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Bid Results  - May 10, 2016
Site Fencing at DJA #1460

Valley Forge Middle School
Tredyffrin/Easttown School District

General Contract New Holland Pro Max Abel Fence

General Base Bid 67,246$                    80,512$                    83,425$                    

Deduct Alt #1 - All 5' Chain Link (5,847)$                    (4,572)$                    (3,190)$                    

Add Alt #2 - 6' Alum Fence at 
Zones 1 & 2 12,444$                    15,304$                    7,430$                      

9,987$                      12,407$                    4,350$                      

Deduct Alt #4 - 4' Chain Link at 
Zone 2 (2,389)$                    (1,418)$                    (2,025)$                    

3,865$                      9,370$                      2,495$                      

Add Alt #3 - 5' Alum Fence at 
Zones 1 & 2;  5' Chain Link 
(incl rolling gate) at Zone 5

Add / Deduct Alt #5 - 4' Alum 
Fence at Zone 2
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June 1, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road Suite 1700 
Wayne, PA   19087 
 
Re:  Bid Review                  D  R  A  F  T 

Site Fencing at Valley Forge Middle School 
DJA #1460 

 
Dear Art, 
 
Attached is the bid sheet from the Site Fencing at Valley Forge Middle School.  The scope of the work in the 
base bid is to provide black coated chain link fence, six feet high, as shown on the plans.  The work also 
includes the installation of swinging gates and a rolling gate of the same height.   
 
Three bids were received for the project, the low bid was submitted by New Holland Chain Link, of New 
Holland, PA.  This is the same contractor that installed the fencing at the other schools over the last two 
summers.  The low base Bid is: 
 
New Holland Chain Link:    $ 67,246.  
 
This bid is under the Infrastructure Estimate of $80,000, as noted in the Infrastructure Summary Report of 9 
September 2015.    
 
As you know, we also bid a series of contract Alternates to provide options for the School District.  These are 
either added or subtracted from the base bid figure noted above.  These are as follows: 
 
#1  Deduct the cost to change the height of all chain link fencing to five feet high: ($ 5,847.) 
#2  Add the cost to change the fencing along VF Road and North Walker to estate fence,  

six feet high: $ 12,444. 
#3  Add the cost to change the fencing along VF Road and North Walker to estate fence,  

five feet high: $ 9,987. 
#4  Deduct the cost to change the six‐foot high chain link fence along VF Road to  

four foot high chain link fence: ($ 2,389.) 
#5  Add the cost to change the six foot chain link fence along VF Road to  

four foot high estate fence, $ 3,865.  
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VFMS Fence Bid Review 
Page 2 of 2 
 

 

 

As you know, the District applied for a variance to construct a six foot high fence in the ‘front yard’ along 
Valley Forge Road and presented to the Tredyffrin Township Zoning Hearing Board on April 28, 2016 and again 
on May 26, 2016.  The Zoning Hearing Board will render their decision on June 23, 2016.   
 
Considering the timeline for a summer project, we recommend that the District award the contract to the low 
bidder based on the base bid and if needed, adjust the contract using the alternates and change orders 
following the decision of the Tredyffrin Township Zoning Hearing Board.  
 
Let me know if you have any questions. 
 
 
 
Sincerely, 

 
Thomas Daley  
DALEY + JALBOOT ARCHITECTS 
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6/13/2016

6/7/2016

NUMBER OF INVITATIONS: 14

Business Manager and Purchasing Department

ADDITIONAL SERVICES

Conestoga High 
School

TE Middle 
School, Network 

Operations Center, 
and Maintenance 
Storage Center

Valley Forge 
Middle 
School

Beaumont 
Elementary 

School

Devon 
Elementary 

School

Hillside 
Elementary 

School

New Eagle 
Elementary 

School

Valley Forge 
Elementary 

School TOTAL 

Attendance at 
1 Committee 
Mtg. and 1 
Board Mtg.

Hourly Rate 
for Additional 

Public 
Meetings

Hourly Rate 
for any 

Additional 
Work

1. Traffic Planning and Design, Inc. $3,600.00 $3,600.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $25,200.00 $1,080.00 $180.00 $150.00

2. F. Tavani and Associates, Inc. $11,829.00 $11,829.00 $9,570.00 $8,933.00 $8,644.00 $8,113.00 $7,271.00 $6,740.00 $72,929.00 $1,269.00 $692.00 $692.00

1. Traffic Planning and Design, Inc. $3,600.00 $3,600.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $25,200.00 $1,080.00 $180.00 $150.00

DISTRICT-WIDE TRAFFIC STUDY
REQUEST FOR PROPOSAL (RFP) ANALYSIS 2016-2017

PART II: RECOMMENDED AWARD TO LOWEST PROPO

PART I: PROPOSALS RECEIVED

DATE OF BOARD MEETING:

DATE OF RFP OPENING:

REVIEWED BY:
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June 1, 2016 
 
Mr. Arthur McDonnell 
Tredyffrin / Easttown School District 
West Valley Business Center 
940 West Valley Road Suite 1700 
Wayne, PA   19087 
 
Re:  Paved Path Review                D  R  A  F  T 

Valley Forge Middle School 
DJA #1460 

 
Dear Art, 
 
As a follow up to the discussion at the April Facilities Meeting, the following is a review of the pathway 
projects at Valley Forge Middle School.  The proposed new pathway, as shown on the fencing plans, is to 
connect from the existing pathway on the west side of the track to the existing pathway running along Valley 
Forge Road on the east side of the track.  The purpose of this newly constructed path is to facilitate pedestrian 
traffic outside of the fence that will be constructed this coming summer.   
 
This new section of path would be approximately 400 feet in length and five feet wide to consistently adjoin 
with the section of path on the west side of the track.  We have estimated the cost of this path at $60 per 
linear foot, or $24,000.  In addition to the construction cost estimate, this project would need to include storm 
water management to address the added impervious coverage.  The scope and cost of this storm 
management work is unknown.   
 
The existing pathway, that will also adjoin this new pathway, runs along Valley Forge Road to the south end of 
the track and is in poor condition and in need of repair.  Its width is about 36” in most places and presents 
challenges to properly maintain it safely to facilitate pedestrian travel.  This path is about 735 feet long with 
an estimated replacement construction cost of approximately $45,000, not including the cost of needed storm 
water management.  To achieve economies of scale with construction costs, engineering, storm water, and 
work to present to the Township, this path should be replaced as part of the project installing the new 
pathway.   
 
If the District plans on completing this project during the summer of 2017, I suggest that the design and 
planning begin over the next several months.   The project will most likely require Tredyffrin Planning 
Commission approval which has typically taken three to four months following the submission of engineered 
plans.  The next step will be to receive proposals from civil engineers to complete the design and documents 
for Township approvals.  Let me know if you have any questions. 
 
Sincerely, 

 
Thomas Daley  
DALEY + JALBOOT ARCHITECTS 
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4/20/2016
3:13 PM

A B C D E F G H I
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total Projected
Projected Projected Projected Projected Projected Projected Projected Projected Projects

Sources
1 General Fund Transfer to Capital Project 10,423,524 10,423,524 10,423,524 10,423,524 5,288,905 (742,859) (6,939,605) (10,933,079)
2 Proceeds from Bond Issue 20,534,310 10,896,204 6,689,152 1,879,300 0 0 0 0
3 Total Sources 30,957,834 21,319,728 17,112,676 12,302,824 5,288,905 (742,859) (6,939,605) (10,933,079)

Uses
4 Capital Improvement 859,669 343,007 3,443,076 698,980 360,040 1,450,464 238,660 267,756 7,867,240
5 Deferred Maintenance 2,224,125 3,392,968 637,064 5,299,280 4,266,778 3,485,290 3,012,496 2,590,646 29,282,967
6 Roofing 0 0 0 0 0 0 0 0 0
7 Regulatory/Safety 0 0 102,340 100,800 618,194 452,721 221,430 13,600 1,509,085
8 Information Technology Capital Plan 0 0 0 0 0 0 0 0 473,450
9 Vehicle Replacement 0 0 0 0 0 0 0 0 0
10 Land Acquisition 0 0 0 0 0 0 0 0 0
11 New Eagle Classroom Addition 1,617,864 0 0 0 0 0 0 0 1,691,943
12 Maintenance/Storage Building 3,821,297 0 0 0 0 0 0 0 4,013,848
13 Retrofit Lighting Projects 0 0 0 0 0 0 0 0 17,129
14 Architect, District and Contingeny Costs 1,115,150 471,077 627,372 914,859 786,752 808,271 520,888 430,800 5,882,161
15 Total Uses 9,638,106 4,207,052 4,809,852 7,013,919 6,031,764 6,196,746 3,993,474 3,302,802 50,737,823

16 Balance of Sources over Uses 21,319,728 17,112,676 12,302,824 5,288,905 (742,859) (6,939,605) (10,933,079) (14,235,881)

Source: September 9  2015 Infrastructure Report 

Capital Sources & Uses
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